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Introduction

This questionnaire is being sent out to individuals who are recognised as experts in individual IT frameworks, for them to compile, or for them to pass to an expert colleague to compile.

We are hoping that the first draft of this questionnaire will be compiled in advance of the bITa conference and seminars for review. We also hope that it will be available in summary form for inclusion in the bITa Monitor. 

The information provided in this questionnaire is accepted as being the objective analysis of the person completing it and that person will be credited with it.

This questionnaire has been compiled and is credited to John Gibert research director bITa Center..

The information from the questionnaire will be used by bITa for inclusions in the bITa programmes: the bITa monitor; bITa conferences; and the bITa consortium.  As a result it will be available for recipients, delegates and members for use internally in their organisation. The information will be revised over time to reflect the views of the people involved in the bITa programmes.

The completed questionnaire needs to be provided to John Gibert.

Before starting to complete this questionnaire please contact John Gibert. John Gibert can be contacted on (44) 1903 891 401 or (44) 1903 892 203 email jg@bita-center.com
The following is an initial list of frameworks that we are aware of and would like to analyse, along with any other IT frameworks:

· ASL                

· BII

· CMMI              

· COBIT

· DSDM             

· EMF

· FBM   

· IMM

· IPW 

· ISM

· ISPL              

· ITIL                   

· ITPM

· GAF

· IT Service CMM   

· KWINTES

· MOF               

· PMBOK/PMI   

· PRINCE2

· RUP                

· Software CMM
An example of a completed questionnaire has been provided to assist in completion of your framework assessment.

Please Complete a separate questionnaire for each discrete framework

	Name of Framework
	
	

	Name Person completing Questionnaire
	
	

	Contact Telephone
	
	

	Contact Email
	
	

	Contact Address
	
	

	Company Employed by
	
	

	Persons Relationship with the Framework
	
	

	Involvement with bITa
	
	

	Are you attending the bITa Nice Conference?
	
	

	Are you already involved in presentations or round tables and how? 
	
	

	Would you like to be involved / lead in the IT alignment discussions evolving around aspects of these questionnaires?
	
	


	Columns:
	A
	B
	C
	D
	E
	

	Part A – FRAMEWORK OWNERSHIP
	

	
	FRAMEWORK NAME

What is the name of the framework?
	
	

	
	FRAMEWORK OWNERSHIP

Who owns the framework?
	
	

	1. 
	FRAMEWORK AVAILABILITY

How available is the framework?

> select one
	Framework & detail publicly available over the internet
	Many books from different sources provide guidance
	Framework & detail publicly available published in books
	Framework is publicly available but the detail proprietary 
	Proprietary you have to be a customer
	

	2. 
	
	
	
	
	
	
	

	3. 
	DEVELOPMENT ORGANISATION

What kind of organisation developed it?

> select one
	Governmental
	University
	IT Supplier / Consultancy
	User Group
	End User

Organisation
	

	4. 
	
	
	
	
	
	
	

	5. 
	THEIR OTHER FRAMEWORKS

What other frameworks come from the owner? 

> list across the page
	
	
	
	
	
	

	6. 
	FRAMEWORK CONTENT PROVIDER

Who provides the content for change to the framework?

> select one
	Paid people
	Appointed volunteers 
	Committees of users
	Inspired Users
	Academics
	

	7. 
	
	
	
	
	
	
	

	8. 
	FRAMEWORK CHANGE DRIVER

What drives the priorities for changes to the framework?

> select one
	Governmental Needs
	User Group Needs
	Suppliers
	
	
	

	9. 
	
	
	
	
	
	
	

	Part B - FRAMEWORK PURPOSE & USAGE
	

	10. 
	FRAMEWORK DOMAIN FOUS

What is the domain focus of the framework?

> specify percent
	Strategy and Planning
	Project

Management
	Applications Management
	Infrastructure

Management
	Service Management
	

	11. 
	
	%
	%
	%
	%
	%
	

	12. 
	FRAMEWORK PURPOSE

What is the purpose of the framework?

> select one
	To audit

processes
	To outline processes
	To define  processes
	To define processes and their linkages
	To be a methodology
	

	13. 
	
	
	
	
	
	
	

	14. 
	FRAMEWORK BUYER

Who is it aimed at?

> select one
	The IT Executive 
	To all the IT directors
	To individual IT director
	To IT managers
	The IT Practitioner to do his work
	

	15. 
	
	
	
	
	
	
	

	
	NUMBER USER ORGANISATIONS

How many user organisations use it?

> select one
	Over 1000
	Over 300
	Over 100
	10 or over
	Less than 10
	

	16. 
	
	
	
	
	
	
	

	
	NUMBER COUNTRIES USES IN

How many countries is it used in?

> select one
	Over 100
	Over 30
	Over 10
	3 or over
	Less than 3
	

	17. 
	
	
	
	
	
	
	

	Part C - FRAMEWORK TRAINING &  HELP
	

	18. 
	SUPPLIER AVAILABILITY

Are there many suppliers who are skilled in the framework and can provide their services effectively?

> select one
	A very large number of  consultancies and integrators
	Many
	Quite a few
	Very few
	Only one
	

	19. 
	
	
	
	
	
	
	

	20. 
	PRACTITIONER AVAILABILITY

Are there lots of practitioners around who can be taken on with framework skills?

> select one
	Most practitioners are 
	Many
	Significant numbers
	Small minority
	Very Few
	

	21. 
	
	
	
	
	
	
	

	22. 
	TRAINING AVAILABILITY

Are there public training courses on the framework?

> select one
	Many courses many suppliers many media
	Yes many courses many suppliers
	A few courses from a few suppliers
	A few courses from one supplier
	No courses
	

	23. 
	
	
	
	
	
	
	

	24. 
	EXAMINATION AVAILABILITY

Are there certified exams in use of the framework?

> select one 
	Yes a number of exams at different levels on different aspects
	Yes a small number of exams
	Informal exams as part of training  courses
	
	No exams
	

	25. 
	
	
	
	
	
	
	

	26. 
	EXAMINATION PROVIDER

Which organisations provide the exam?

> list across the page
	
	
	
	
	
	

	27. 
	EXAMINATION CERTIFIER

Which organisations certify the exam?

> list across the page
	
	
	
	
	
	

	28. 
	EDUCATED AT UNIVERSITY

Is the method taught at universities on relevant IT/ IS courses?

> select one
	Yes at a lot
	At a good proportion
	Only at a very few
	Not at all
	Not known
	

	29. 
	
	
	
	
	
	
	

	Part D FRAMEWORK MATURITY
	

	30. 
	AGE OF FRAMEWORK

How many years ago was it  originally developed?

> answer
	
	
	

	31. 
	DEVELOPMENT INVOLVEMENT

How many individual organisations/ people contributed to its development over the years

> select one
	Many Hundreds
	Over 100
	Over 50
	Over 10
	Less than 10
	

	32. 
	
	
	
	
	
	
	

	33. 
	LEVEL OF CHANGE

What level of change has it undergone in the last few years?

> select one
	Totally Rethought
	Significant revisions 
	Redrafted
	Minor change
	No change
	

	34. 
	
	
	
	
	
	
	

	35. 
	GROWTH IN NUMBERS OF USERS

Are the numbers of user organisations using the framework growing?

> select one
	Yes – there is a large international growth in use
	Yes – there is a some international and lots of local growth in use
	Yes – there is a some local growth in use
	There is a little growth in use
	No – there is no significant growth in use
	

	36. 
	
	
	
	
	
	
	

	37. 
	MATURITY  & EFFECTIVENESS OF USE

How mature & effective are organisations at employing the framework

> select one
	Most organisation that use it are doing so effectively
	The majority are mature & effective in its use
	Half and half
	The minority are mature effective in its use
	The majority are in the early stages
	

	38. 
	
	
	
	
	
	
	

	Part E - IT FRAMEWORK ALIGNMENT
	

	39. 
	INTERNAL FRAMEWORK ALIGNMENT

How well aligned are the documented processes with each other within the framework?

> select one
	Extremely well no need for improvement
	Very well but needs improvement
	Quite well but needs a lot of work
	Poorly but there is some alignment
	Very poorly. No alignment
	

	40. 
	
	
	
	
	
	
	

	41. 
	FRAMEWORK PROCESS MODEL

Is there a high level process model for the framework?

> select one
	Yes a single process model exists with the workflows
	Yes a single process model exists but without the workflows
	A single framework diagram exists which identifies the processes
	Many different diagrams exist – no one is definitive
	No process model exists
	

	42. 
	
	
	
	
	
	
	

	
	ALIGNED FRAMEWORKS

What other frameworks is it aligned with?

> list frameworks

> define level of alignment 


	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	43. 
	FRAMEWORK INTERFACE PONTS

Are the interface points with the other  frameworks well defined

> select one
	They are all well defined
	Most are reasonably defined
	A few are defined
	They are implicitly defined
	They are not defined at all
	

	44. 
	
	
	
	
	
	
	

	45. 
	TERMINOLOGY COMPATABILITY

Does it share a common language and set of terms with the other frameworks ?

> select one
	It is totally aligned with common terminology
	An effort has been made to align terminology
	A few common terms are used
	There are many different terms for the same ideas
	No the language is specific to the framework
	

	46. 
	
	
	
	
	
	
	

	47. 
	EXTENT OF IT ALIGNMENT NEEDED

Is there a great need to change the framework documentation to make it align to other IT frameworks?

> select one
	Major improvement in framework effectiveness is recognised for alignment
	Minor improvement in framework effectiveness is recognised for alignment
	Need  for alignment not well recognised or supported
	Is already ideally aligned
	Does not need to be aligned
	

	48. 
	
	
	
	
	
	
	

	49. 
	PROSPECTS FOR IT ALIGNMENT

Will the framework change to improve IT framework alignment?

>select one
	Yes most certainly
	Yes but with some effort
	Probably but with lots of effort
	Not sure if it will
	Not at all
	

	50. 
	
	
	
	
	
	
	

	51. 
	BARRIERS TO IT ALIGNMENT

Will there be resistance to change the framework to align with other frameworks? 

> select one
	Yes a lot of resistance and difficult to overcome
	Yes quite a bit of resistance but it can be overcome
	Some 
	A little resistance
	No resistance  at all, the need is fully recognised
	

	52. 
	
	
	
	
	
	
	

	Part F - FRAMEWORK IT – BUSINESS ALIGNMENT
	

	53. 
	BUSINESS ALIGNMENT DEFINED

Does the framework identify the Business  alignment points with the relevant IT processes?

> select one
	Yes the alignment points are well defined
	Is a lot of understanding of the alignment points
	Some understanding of the alignment points
	Little understanding of the alignment points
	No the alignments points are not defined 
	

	54. 
	
	
	
	
	
	
	

	55. 
	BUSINESS PROCESSES CLEAR

Do those alignment points clearly link into the business’s management processes?

> select one
	Yes the alignment points are clear defined and linked with specific business processes
	Significant clearly defined

linkage
	Some 

Clearly defined linkage
	Little 

Clearly defined linkage
	No there is no understanding of the business processes to link to
	

	56. 
	
	
	
	
	
	
	

	57. 
	END TO END B – IT ALIGNMENT

Does the framework provide an end to end view of Business – IT alignment points?

> select one
	Yes the IT Business alignment points form a  full life cycle
	There is a clear concept of an end to end view
	There is some concept of an end to end view
	No there is no end to end view
	There is no concept of an end to end view
	

	58. 
	
	
	
	
	
	
	

	59. 
	EXTENT B- IT ALIGNMENT NEEDED

Is there a great need to change the framework documentation to make it align to business management frameworks?

> select one
	Major improvement in framework effectiveness is recognised from alignment
	Minor improvement in framework effectiveness is recognised from alignment
	Need  for alignment not well recognised or supported
	Is already ideally aligned
	Does not need to be aligned
	

	60. 
	
	
	
	
	
	
	

	61. 
	PROSPECT FOR B - IT ALIGNMENT

Will the framework change to improve IT - Business Alignment?

> select one
	Yes most certainly
	Yes but with some effort
	Probably but with lots of effort
	Not sure if it will
	Not at all
	

	62. 
	
	
	
	
	
	
	

	Part G - FRAMEWORK DEVELOPMENT
	

	63. 
	BASIC DEVELOPMENT NEEDS

How much work is needed on the framework to make it effective in its own right?

> select one
	Lots of work as the framework is immature or lacks depth
	Significant more work
	Some more work
	Little more work
	No more work as the framework is mature and has depth
	

	64. 
	
	
	
	
	
	
	

	65. 
	STATUS OF ALIGNMENT

Is IT alignment on the agenda for the framework?

> select one
	Yes and has been for a long time
	Yes but only recently
	Yes is becoming important
	Is likely to be accepted as an issue
	Has not been considered an issue
	

	66. 
	
	
	
	
	
	
	

	67. 
	YEARS TO ACHIEVE ALIGNMENT

How many years will it take for the framework to be fully IT and Business Aligned?

> select one
	More than 5 years
	Less than 5 years
	Less than 2 years
	Less than a year
	Already

Is
	

	68. 
	
	
	
	
	
	
	

	Part H - FRAMEWORK AUTOMATION & TOOL SUPPORT
	

	69. 
	FRAMEWORK TOOLS SUPPORT

How well is the framework supported by tools?

> select one
	Many Tools providing full framework process support
	Few tools providing full process support
	Many tools providing some process support
	Very limited tools support
	No tools
	

	70. 
	
	
	
	
	
	
	

	71. 
	TOOLS PROVIDERS

Name the leading suppliers tools that support the framework.

> list across the page with market leader in left column
	
	
	
	
	
	

	Part I – FRAMWEORK STRENGTHS AND WEAKNESSES  
	

	72. 
	COMPETING FRAMEWORKS

What other frameworks does it compete with that address the same IT domains and processes?

> list competing frameworks


	
	
	
	
	
	

	73. 
	FRAMEWORK’S STRENGTHS

What are this framework’s strengths?

> list strengths across page 


	
	
	
	
	
	

	74. 
	FRAMEWORK’S WEAKNESSES

What are this framework’s weaknesses?

> list weaknesses across page
	
	
	
	
	
	

	Part J – FRAMEWORK PROCESSES AREAS 
	

	75. 
	What are the core processes/ practice areas?
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Thank you for completing the questionnaire.

Example Questionnaire  - ITIL

	Name of Framework
	ITIL – IT Infrastructure Library
	

	Name Person completing Questionnaire
	John Gibert
	

	Contact Telephone
	(44) 1903 892203
	

	Contact Email
	jg@bita-center.com
	

	Contact Address
	xxx
	

	Company Employed by
	xxx
	

	Persons Relationship with the Framework
	Member of the itSMF
	

	Involvement with bITa
	Helping establish bITa
	

	Are you attending the bITa Nice Conference?
	Yes
	

	Are you already involved in presentations or round tables and how? 
	Yes – organising the alignment discussions on Thursday and Friday
	

	Would you like to be involved / lead in the IT alignment discussions evolving around aspects of these questionnaires?
	Yes – I am looking for others to help me
	


	Columns:
	A
	B
	C
	D
	E
	

	Part A – FRAMEWORK OWNERSHIP
	

	
	FRAMEWORK NAME

What is the name of the framework?
	ITIL – IT Infrastructure Library
	

	
	FRAMEWORK OWNERSHIP

Who owns the framework?
	OGC – the UK Office of Government Commerce
	

	1. 
	FRAMEWORK AVAILABILITY

How available is the framework?

> select one
	Framework & detail publicly available over the internet
	Many books from different sources provide guidance
	Framework & detail publicly available published in books
	Framework is publicly available but the detail proprietary 
	Proprietary you have to be a customer
	

	2. 
	
	
	Tick
	
	
	
	

	3. 
	DEVELOPMENT ORGANISATION

What kind of organisation developed it?

> select one
	Governmental
	University
	IT Supplier / Consultancy
	User Group
	End User

Organisation
	

	4. 
	
	Tick
	
	
	
	
	

	5. 
	THEIR OTHER FRAMEWORKS

What other frameworks come from the owner? 

> list across the page
	PRINCE 2
	BSD WITH SSADM
	CRAMM
	
	
	

	6. 
	FRAMEWORK CONTENT PROVIDER

Who provides the content for change to the framework?

> select one
	Paid people
	Appointed volunteers 
	Committees of users
	Inspired Users
	Academics
	

	7. 
	
	
	YES
	
	
	
	

	8. 
	FRAMEWORK CHANGE DRIVER

What drives the priorities for changes to the framework?

> select one
	Governmental Needs
	User Group Needs
	Suppliers
	
	
	

	9. 
	
	Tick
	
	
	
	
	

	Part B - FRAMEWORK PURPOSE & USAGE
	

	10. 
	FRAMEWORK DOMAIN FOUS

What is the domain focus of the framework?

> specify percent
	Strategy and Planning
	Project

Management
	Applications Management
	Infrastructure

Management
	Service Management
	

	11. 
	
	1%
	1
	2
	30
	64
	

	12. 
	FRAMEWORK PURPOSE

What is the purpose of the framework?

> select one
	To audit

processes
	To outline processes
	To define  processes
	To define processes and their linkages
	To be a methodology
	

	13. 
	
	
	Tick
	
	
	
	

	14. 
	FRAMEWORK BUYER

Who is it aimed a?

> select one
	The IT Executive 
	To all the IT directors
	To individual IT director
	To IT managers
	The IT Practitioner to do his work
	

	15. 
	
	
	
	Tick
	
	
	

	
	NUMBER USER ORGANISATIONS

How many user organisations use it?

> select one
	Over 1000
	Over 300
	Over 100
	10 or over
	Less than 10
	

	16. 
	
	Tick
	
	
	
	
	

	
	NUMBER COUNTRIES USES IN

How many countries is it used in?

> select one
	Over 100
	Over 30
	Over 10
	3 or over
	Less than 3
	

	17. 
	
	
	Tick
	
	
	
	

	Part C - FRAMEWORK TRAINING &  HELP
	

	18. 
	SUPPLIER AVAILABILITY

Are there many suppliers who are skilled in the framework and can provide their services effectively?

> select one
	A very large number of  consultancies and integrators
	Many
	Quite a few
	Very few
	Only one
	

	19. 
	
	Tick
	
	
	
	
	

	20. 
	PRACTITIONER AVAILABILITY

Are there lots of practitioners around who can be taken on with framework skills?

> select one
	Most practitioners are 
	Many
	Significant numbers
	Small minority
	Very Few
	

	21. 
	
	
	Tick
	
	
	
	

	22. 
	TRAINING AVAILABILITY

Are there public training courses on the framework?

> select one
	Many courses many suppliers many media
	Yes many courses many suppliers
	A few courses from a few suppliers
	A few courses from one supplier
	No courses
	

	23. 
	
	Tick
	
	
	
	
	

	24. 
	EXAMINATION AVAILABILITY

Are there certified exams in use of the framework?

> select one 
	Yes a number of exams at different levels on different aspects
	Yes a small number of exams
	Informal exams as part of training  courses
	
	No exams
	

	25. 
	
	Tick
	
	
	
	
	

	26. 
	EXAMINATION PROVIDER

Which organisations provide the exam?

> list across the page
	ISEB

SYSOP
	PINK ROCCADE

CEC
	FOX IT
	XANSA
	PARITY
	

	27. 
	EXAMINATION CERTIFIER

Which organisations certify the exam?

> list across the page
	ISEB
	
	
	
	
	

	28. 
	EDUCATED AT UNIVERSITY

Is the method taught at universities on relevant IT/ IS courses?

> select one
	Yes at a lot
	At a good proportion
	Only at a very few
	Not at all
	Not known
	

	29. 
	
	
	
	
	Tick
	
	

	Part D FRAMEWORK MATURITY
	

	30. 
	AGE OF FRAMEWORK

How many years ago was it  originally developed?

> answer
	15 YEARS
	
	

	31. 
	DEVELOPMENT INVOLVEMENT

How many individual organisations/ people contributed to its development over the years

> select one
	Many Hundreds
	Over 100
	Over 50
	Over 10
	Less than 10
	

	32. 
	
	
	Tick
	
	
	
	

	33. 
	LEVEL OF CHANGE

What level of change has it undergone in the last few years?

> select one
	Totally Rethought
	Significant revisions 
	Redrafted
	Minor change
	No change
	

	34. 
	
	
	Tick 2 YEARS AGO
	
	
	
	

	35. 
	GROWTH IN NUMBERS OF USERS

Are the numbers of user organisations using the framework growing?

> select one
	Yes – there is a large international growth in use
	Yes – there is a some international and lots of local growth in use
	Yes – there is a some local growth in use
	There is a little growth in use
	No – there is no significant growth in use
	

	36. 
	
	Tick
	
	
	
	
	

	37. 
	MATURITY  & EFFECTIVENESS OF USE

How mature & effective are organisations at employing the framework

> select one
	Most organisation that use it are doing so effectively
	The majority are mature & effective in its use
	Half and half
	The minority are mature effective in its use
	The majority are in the early stages
	

	38. 
	
	
	
	Tick
	
	
	

	Part E - IT FRAMEWORK ALIGNMENT
	

	39. 
	INTERNAL FRAMEWORK ALIGNMENT

How well aligned are the documented processes with each other within the framework?

> select one
	Extremely well no need for improvement
	Very well but needs improvement
	Quite well but needs a lot of work
	Poorly but there is some alignment
	Very poorly. No alignment
	

	40. 
	
	
	Tick
	
	
	
	

	41. 
	FRAMEWORK PROCESS MODEL

Is there a high level process model for the framework?

> select one
	Yes a single process model exists with the workflows
	Yes a single process model exists but without the workflows
	A single framework diagram exists which identifies the processes
	Many different diagrams exist – no one is definitive
	No process model exists
	

	42. 
	
	
	
	
	Tick
	
	

	
	ALIGNED FRAMEWORKS

What other frameworks is it aligned with?

> list frameworks

> define level of alignment 


	PRINCE 2
	BSD/ SSADM
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	POOR
	POOR
	
	
	
	

	43. 
	FRAMEWORK INTERFACE PONTS

Are the interface points with the other  frameworks well defined

> select one
	They are all well defined
	Most are reasonably defined
	A few are defined
	They are implicitly defined
	They are not defined at all
	

	44. 
	
	
	
	
	
	Tick
	

	45. 
	TERMINOLOGY COMPATABILITY

Does it share a common language and set of terms with the other frameworks ?

> select one
	It is totally aligned with common terminology
	An effort has been made to align terminology
	A few common terms are used
	There are many different terms for the same ideas
	No the language is specific to the framework
	

	46. 
	
	
	
	
	
	Tick
	

	47. 
	EXTENT OF IT ALIGNMENT NEEDED

Is there a great need to change the framework documentation to make it align to other IT frameworks?

> select one
	Major improvement in framework effectiveness is recognised for alignment
	Minor improvement in framework effectiveness is recognised for alignment
	Need  for alignment not well recognised or supported
	Is already ideally aligned
	Does not need to be aligned
	

	48. 
	
	
	Tick
	
	
	
	

	49. 
	PROSPECTS FOR IT ALIGNMENT

Will the framework change to improve IT framework alignment?

>select one
	Yes most certainly
	Yes but with some effort
	Probably but with lots of effort
	Not sure if it will
	Not at all
	

	50. 
	
	
	
	
	Tick
	
	

	51. 
	BARRIERS TO IT ALIGNMENT

Will there be resistance to change the framework to align with other frameworks? 

> select one
	Yes a lot of resistance and difficult to overcome
	Yes quite a bit of resistance but it can be overcome
	Some 
	A little resistance
	No resistance  at all, the need is fully recognised
	

	52. 
	
	
	Tick
	
	
	
	

	Part F - FRAMEWORK IT – BUSINESS ALIGNMENT
	

	53. 
	BUSINESS ALIGNMENT DEFINED

Does the framework identify the Business  alignment points with the relevant IT processes?

> select one
	Yes the alignment points are well defined
	Is a lot of understanding of the alignment points
	Some understanding of the alignment points
	Little understanding of the alignment points
	No the alignments points are not defined 
	

	54. 
	
	
	
	Tick
	
	
	

	55. 
	BUSINESS PROCESSES CLEAR

Do those alignment points clearly link into the business’s management processes?

> select one
	Yes the alignment points are clear defined and linked with specific business processes
	Significant clearly defined

linkage
	Some 

Clearly defined linkage
	Little 

Clearly defined linkage
	No there is no understanding of the business processes to link to
	

	56. 
	
	
	
	
	Tick
	
	

	57. 
	END TO END B – IT ALIGNMENT

Does the framework provide an end to end view of Business – IT alignment points?

> select one
	Yes the IT Business alignment points form a  full life cycle
	There is a clear concept of an end to end view
	There is some concept of an end to end view
	No there is no end to end view
	There is no concept of an end to end view
	

	58. 
	
	
	
	
	Tick
	
	

	59. 
	EXTENT B- IT ALIGNMENT NEEDED

Is there a great need to change the framework documentation to make it align to business management frameworks?

> select one
	Major improvement in framework effectiveness is recognised from alignment
	Minor improvement in framework effectiveness is recognised from alignment
	Need  for alignment not well recognised or supported
	Is already ideally aligned
	Does not need to be aligned
	

	60. 
	
	Tick
	
	
	
	
	

	61. 
	PROSPECT FOR B - IT ALIGNMENT

Will the framework change to improve IT - Business Alignment?

> select one
	Yes most certainly
	Yes but with some effort
	Probably but with lots of effort
	Not sure if it will
	Not at all
	

	62. 
	
	
	
	Tick
	
	
	

	Part G - FRAMEWORK DEVELOPMENT
	

	63. 
	BASIC DEVELOPMENT NEEDS

How much work is needed on the framework to make it effective in its own right?

> select one
	Lots of work as the framework is immature or lacks depth
	Significant more work
	Some more work
	Little more work
	No more work as the framework is mature and has depth
	

	64. 
	
	
	
	
	Tick
	
	

	65. 
	STATUS OF ALIGNMENT

Is IT alignment on the agenda for the framework?

> select one
	Yes and has been for a long time
	Yes but only recently
	Yes is becoming important
	Is likely to be accepted as an issue
	Has not been considered an issue
	

	66. 
	
	
	Tick
	
	
	
	

	67. 
	YEARS TO ACHIEVE ALIGNMENT

How many years will it take for the framework to be fully IT and Business Aligned?

> select one
	More than 5 years
	Less than 5 years
	Less than 2 years
	Less than a year
	Already

Is
	

	68. 
	
	
	Tick
	
	
	
	

	Part H - FRAMEWORK AUTOMATION & TOOL SUPPORT
	

	69. 
	FRAMEWORK TOOLS SUPPORT

How well is the framework supported by tools?

> select one
	Many Tools providing full framework process support
	Few tools providing full process support
	Many tools providing some process support
	Very limited tools support
	No tools
	

	70. 
	
	Tick
	
	
	
	
	

	71. 
	TOOLS PROVIDERS

Name the leading suppliers tools that support the framework.

> list across the page with market leader in left column
	Axios - Assyst
	BMC Remedy
	Marval
	Peregrine Service Centre
	IBM Tivoli
	

	Part I – FRAMWEORK STRENGTHS AND WEAKNESSES  
	

	72. 
	COMPETING FRAMEWORKS

What other frameworks does it compete with that address the same IT domains and processes?

> list competing frameworks


	None really
	
	
	
	
	

	73. 
	FRAMEWORK’S STRENGTHS

What are this framework’s strengths?

> list strengths across page 


	Mature
	Non Propriety books, training
	Good availability of skills
	Good tools support
	
	

	74. 
	FRAMEWORK’S WEAKNESSES

What are this framework’s weaknesses?

> list weaknesses across page
	UK Government owned & biased
	Well established resistance to Change
	Lack of OGC funds
	Lack of UK government priority for alignment
	Difficult to challenge framework defects
	

	Part J – FRAMEWORK PROCESSES AREAS 
	

	75. 
	What are the core processes/ practice areas?
	
	
	

	
	Incident Management
	
	
	

	
	Problem Management
	
	
	

	
	Change Management
	
	
	

	
	Release Management
	
	
	

	
	Configuration Management
	
	
	

	
	Capacity Management
	
	
	

	
	Availability Management
	
	
	

	
	Service Continuity Management
	
	
	

	
	Service Cost Management
	
	
	

	
	Service Level Management
	
	
	

	
	Service Desk Management
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


End of the Example Questionnaire.
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