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Communications
Understanding of Business by IT
Understanding of IT by Business
Inter-/Intra-organizational learning

Protocol rigidity

Knowledge sharing

Liaison(s) effectiveness

Value measurement
IT Metrics
Business Metrics
Balanced Metrics
Service Level Agreements
Benchmarking
Formal assessments/reviews
Continuous Improvement

U

Governance

Business Strategic Planning

IT Strategic Planning
Reporting/Organization Structure
Budgetary Control

IT Investment Management
Steering Committee(s)
Prioritization Process

Six IT Business alignment maturity criteria

Partnership
Business Perception of IT Value
ole of IT in Strategic Business Planni

Shared Goals, Risk, Rewards/Penalties

IT Program Management
Relationship/Trust Style
Business Sponsor/Champion

Scope & Architecture
Traditional, Enabler/Driver, External
Standards Articulation
Architectural Integration:

- Functional
- Enterprise
- Inter-enterprise
Architectural Transparency, Flexibilit

Skills
Innovation, Entrepreneurship
Locus of Power
Management Style
Change Readiness
Career crossover
Education, Cross-Training

Social, Political, Trusting Environment










Beslissen




Spelrondes




Any questions?
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